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Outsourced Order Fulfillment:
A Small-Business Owner’s Dream Come True

by Tod Yazdi

Are the neighbors beginning to wonder
why UPS stops by your house twice a day?

Are the pressures of running your opera-
tion preventing you from enjoying the
activities that got you into business in the
first place?

No time to work on growing your business
because all your time is spent trying to keep
things running?

If you answered yes to any of these
questions, there is help out there that you
might not be aware of: order fulfillment
companies. Many small-business owners
start out with small operations in leased
spaces, or even in their homes. As their
businesses grow, they begin to outgrow
both the physical space and the systems
that allowed them to launch the business.

For instance, let’s say you love to crochet;
I mean you really love it. Specifically, you
love to crochet pot holders, in all sizes and
shapes and colors, solids and plaids, even
personalized monogrammed potholders
sporting the initials of the proud owners.
Based on the positive feedback from Aunt
Edna and others, you decide to start selling
them. You have your daughter register a
domain name and build a website for her
seventh grade science fair project.
DeluxePotholders.com is officially launched!

But now the orders start coming in, and
they keep coming in! Not only do you have
to make more potholders, you need to store
them somewhere. And you need to fill
orders in a timely fashion, so as not to upset
your growing and loyal customers. And
gradually you find yourself spending the
majority of your time boxing up potholders,
keying in order information, processing
shipping labels, and answering the phone
when a very upset John Doe calls to ask
why he received Jane Smith’s potholder.

Sadly, you have no time left to work on your
passion, which is making potholders. Soon
you begin to feel like things are getting out

of control!

It’s time to contact an order fulfillment
specialist! Believe it or not, there are
companies out there whose entire business
is storing your inventory, picking and
packaging your orders, and shipping them to
your customers professionally and promptly.
And, other than giving you your life back,
here is why using their services might just be
the smartest investment you could make.

Insure you have capacity to grow, without
paying for it before you need it. Investment
in storage space is often one of the largest
fixed costs incurred by small-business
owners. By outsourcing this, you pay for
only the space you need right now, but still
have room to expand on a moment’s notice.
Let the fulfillment company worry about
leases and mortgage payments, insuring the
building, purchasing and maintaining
forklifts and other equipment, and the myriad
of other costs associated with owning a
warehouse.

Let the experts pick, pack and ship your
orders. Nothing upsets customers more
than receiving an incorrect product because
of a pick error, or one that is damaged due to
a poor packaging job. Order fulfillment
companies are in the business to pick and
ship orders accurately and efficiently. The
best of them recognize you are placing your
business in their hands, and they take that
responsibility seriously.

Expand your capabilities. A professional
order fulfillment company typically offers a
broad range of services that you might not
be able to offer your customers on your own.
Want to shrink wrap a free sample to a larger
package, and apply a label? Need to add a
catalog or coupon in every package? Want
to make up sample kits with various products
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to send to prospects? Some order fulfillment
companies will gladly assist with all of this
work, while a select few also offer compre-
hensive services such as e-commerce
website development and call center
services.

Save on shipping costs. Do you think you
get better rates if you ship 1,000 orders a day
or 10 orders a day? Correct! A good
fulfillment company will give you the option
to pool your shipments with those of other
clients, giving you purchasing power and
reducing your shipping costs.

Focus on whatyou do best,and whatyou
love to do. Finally, the most important benefit
of outsourcing is that it frees up your
precious time to focus on the real mission of
your business. Do some research and
development. Spend time researching market
opportunities. Work on design enhance-
ments to your product that your customers
have been asking for. Expand your product
line to provide more complete solutions.
Outsource the resource-consuming order
fulfillment to a professional organization that
you trust, and then turn your time to doing
the things you need to do to grow your
business.

So get back to making potholders. After
all, that’s why you started this business in
the first place.

Tod Yazdi is the
principal and
Sfounder of TAGG
Logistics, LLC, a St.
Louis-based third-
party logistics
provider. Prior to
founding TAGG
Logistics, Yazdi
worked in mergers
and acquisition in
the transportation
and 3PL industries
for more than 10 years. He can be
reached at 314-991-1900.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


